
Board of Public Works and Safety
Lafayette City Hall, Council Chambers

Caucus is Cancelled

__________________________________________________________________________

Meeting: February 17, 2026

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

February 10, 2026

BOW 02102026 Minutes.pdf

BID OPENING

NEW BUSINESS

Engineering

Recommendation For Award-Creasy Lane CCMG Project

Reccommendation of Award- Creasy Lane CCMG.pdf

Notice of Award- Creasy Lane CCMG.pdf

Contract-Creasy Lane CCMG Project

CONTRACT- Creasy Lane CCMG.pdf

Notice To Proceed-Creasy Lane CCMG Project

Notice to Preceed- Creasy Lane CCMG.pdf

Subdivision Variance Request-Tengen Block Major Subdivision

7th Street.pdf

Legal Counsel

Agreement For Humane Society For Greater Lafayette

Agreement for Animal Shelter.pdf

Purchasing

Declaration Of Surplus Property- Parks Department 

BOW Agenda Surplus Vehicles 02-17-2026.pdf

CLAIMS

MISCELLANEOUS

 A list of all permits issued for the preceding month is available 

at https://lafayette.in.gov/DocumentCenter/Index/377

Livestream and archived copies are available on the City’s Agenda Center, 
https://lafayette.in.gov/AgendaCenter or the City’s YouTube channel 
https://www.youtube.com/@CityofLafayetteIN

________________________________________________________________________________

Board of Public Works and Safety Members (Mayoral Appointments):

1. Gary Henriott-Current Term 1/1/2004-Present 

2. Cindy Murray-Current Term 1/1/2004-Present 

3. Amy Moulton-Current Term 7/6/2018-Present 

4. Eric Rody-Current Term 5/23/2023-Present 

5. Ronald Shriner-Current Term 1/1/2008-Present

a.

Documents:

a.

Documents:

b.

Documents:

c.

Documents:

d.

Documents:

a.

Documents:

a.

Documents:
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 BOARD OF PUBLIC WORKS AND SAFETY
MINUTES

February 10, 2026
Regular Session:

The Board of Public Works and Safety met in regular session on Tuesday, February 10, 2026 at 9:00 a.m. in the 
Common Council Chambers. Members present were: Cindy Murray, Amy Moulton and Ron Shriner.
Absent: Gary Henriott and Eric Rody

Jacque Chosnek, City Attorney, was present.

Mrs. Murray called the meeting to order.

The Pledge of Allegiance was given to the flag of our Country.

MINUTES

Mr. Shriner moved for approval of the minutes from the February 3, 2026 regular meeting. Mrs. Moulton 
seconded. Passed.

BID OPENING

Creasy Lane CCMG Project

This being the time set to open bids for the Board of Public Works and Safety for the Creasy Lane CCMG Project
the following bids were received and opened:

DC Construction
Pendleton, Indiana

Base Bid: $1,994,215.07

Milestone Contractors
Lafayette, Indiana

 Base Bid: $2,067,870.70

Midwest Paving
Noblesville, Indiana

 Base Bid: $1,926,769.15

Rieth-Riley
Lafayette, Indiana

 Base Bid: $2,042,790.45

Mr. Shriner moved to take the bids under advisement for further review. Mrs. Moulton seconded. Passed.
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NEW BUSINESS

Engineering

Amendment #2-9th Street Stormwater and Streetscape Improvements

Brad Talley, Renew Superintendent, presented to the Board and recommended approval of Amendment #2 for the
9th Street Stormwater and Streetscape Improvements with VS Engineering. The amendment is in the amount of 
$221,800.00 which brings the revised contract amount to $874,875.00. The amendment includes additional 
services to be performed by the Engineer, modifications to services of Engineer, and modifications to payment to 
Engineer. The project area has expanded to include the area of south from the Kossuth and 0th Street intersection, 
along 9th Street, to Durkee’s Run as well as along Elliott and Wells Streets to their intersections with 10th Street. 
Mr. Shriner asked whether this simply involves a change in direction, and Mr. Talley confirmed that proceeding 
south would be more efficient and result in a better overall project. Mrs. Moulton moved for approval. Mr. 
Shriner seconded. Passed.

Lafayette Housing Authority

CDBG Agreement between the City of Lafayette and Lafayette Transitional Housing Center DBA LTHC 
Homeless Services Program Year 2025

Michael Sinnet, Project Manager, presented to the Board and recommended approval of the CDBG Agreement 
between the City of Lafayette and Lafayette Transitional Housing Center DBA LTHC Homeless Services 
Program Year 2025. Mr. Sinnet stated that LTHC will receive CDBG funding in the amount of $229,958.00 to 
complete public facility improvements at three LTHC-operated sites: Eighth Street Commons, Lincoln Center, 
and the Engagement Center. Mrs. Moulton moved for approval. Mr. Shriner seconded. Passed.

Water Works

Task Order #2-2025 Water Loss Audit and Validation for On-Call Waterworks Engineering Services

Steve Moore, Water Works Superintendent, presented to the Board and recommended approval of Task Order #2-
2025 Water Loss Audit and Validation for On-Call Waterworks Engineering Services with Wessler Engineering. 
The task order will consist of completing a water loss audit for calendar year 2025 in accordance with guidelines 
published by the AWWA. The validated water loss audit is due August 1, 2026. Mrs. Murray asked whether 
Wessler has completed the audits in the past, and Mr. Moore confirmed that they have. He also noted that the 
audit must be validated every other year by a certified validator. Mr. Shriner moved for approval. Mrs. Moulton 
seconded. Passed.

Amendment #3-Water System Master Plan with Wessler Engineering

Mr. Moore presented to the Board and recommended approval of Amendment #3-Water System Master Plan with
Wessler Engineering. This amendment includes additional scope to continue the coordination of the City’s Water 
System Master Planning with the subsequent test drilling and test pumping planned for 2026. The amendment is 
in the amount of $207,000.00. Mr. Moore answered questions from the board. Mrs. Moulton moved for approval. 
Mr. Shriner seconded. Passed.
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CLAIMS

Jeremy Diehl, Controller, presented for Board approval of Claims in the amount of $4,572,036.40. Mr. Diehl 
answered questions from the board regarding the boiler replacement. Mr. Shriner moved for approval. Mrs. 
Moulton seconded. Passed.

MISCELLANEOUS

Time: 9:10 a.m.

BOARD OF PUBLIC WORKS AND SAFETY
 Cindy Murray    s/s

President Pro-Tem
ATTEST: Sarah McFarland        s/s

   Sarah McFarland, Deputy Clerk

Minutes written by Mindy Miller Riehle, 1st Deputy Clerk

*A digital audio recording of this meeting is available in the Lafayette City Clerk’s Office or online at 
http://www.lafayette.in.gov/agendacenter. **A list of all permits issued for the preceding week is available at 
http://www.lafayette.in.gov/DocumentCenter/Index/375

http://www.lafayette.in.gov/agendacenter
http://www.lafayette.in.gov/DocumentCenter/Index/375


_____________________________________________________________________________________________________________________

Office of the City Engineer 20 North 6th Street, Lafayette, Indiana 47901-1412
Phone 765-807-1050

2/17/2026

Board of Public Works and Safety
City of Lafayette

Re: Recommendation for Award
            Creasy Lane CCMG Project

Dear Board Members,

We have reviewed the apparent low bid submitted for the referenced project.  The apparent low 
bidder is Midwest Paving LLC with a base bid in the amount of $1,926,769.15. The bid was 
determined to be complete. The bid bond, Form 96 and company financial information was 
submitted.  A telephone call was placed to the low bidder and they indicated that they are willing
to honor the bid and have the capacity to perform the work as specified in the documents.

We recommend that the bid be awarded to Midwest Paving LLC, in the amount of 
$1,926,769.15.

Attached, please find the summary of the bid, executed contracts and the Notice to Proceed.

Thank you for your consideration.

Respectfully,

Jeromy L. Grenard, PE
City Engineer / Public Works Director



Notice of Award

Dated: February 17, 2026

Project:    Creasy Lane CCMG Project Owner:

 City of Lafayette

Owner's Contract No.:

2026-0217

Contract:

N/A

Engineer's Project No.:

N/A
Bidder:

Midwest Paving LLC

Bidder's Address:

11827 Greenfield Avenue

Noblesville, IN 46060

You are notified that your Bid dated 02/10/2026 for the above Contract has been considered. You are the
Successful Bidder and are awarded a Contract for Creasy Lane CCMG Project.

The Contract Price is One million nine hundred twenty-six thousand seven hundred sixty-nine and 15/100 Dollars
($1,926,769.15).

You must comply with the following conditions precedent within [15] days of the date you receive this Notice of
Award.

        Deliver the Contract performance bond and insurance certificates as specified in the Project Manual.

        Gary Henriott                                                                                               

By:                                                                                                                       

                                                                                                                            
President, Board of Public Works and Safety
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CONTRACT

THIS CONTRACT, made the 17th day of February 2026, by and between

Midwest Paving LLC, hereinafter called the "Contractor", and the City of Lafayette, a municipal 
corporation, hereinafter call the "Owner", WITNESSETH, that the Contractor and the Owner, for the 
consideration stated herein, agree as follows:

ARTICLE 1. SCOPE OF WORK. The Contractor shall perform everything required to be 
performed and shall provide and furnish all of the labor, materials, necessary tools, equipment, and all 
utility and transportation services required to perform and complete in a workmanlike manner the 
construction of: 

  Creasy Lane CCMG Project

for the Owner, all in strict accordance with the Bid Documents which include Drawings and 
Specifications, including any and all addenda, prepared by City of Lafayette, which Drawings and 
Specifications are made a part of this Contract, and in strict compliance with the Contractor's proposal 
and the other Bid Documents herein mentioned which are a part of this Contract; and the Contractor 
shall do everything required by this Contract and the other documents constituting a part thereof.

ARTICLE II. THE CONTRACT PRICE. The Owner shall pay to the Contractor for the performance 
of this Contract, subject to any additions or deductions provided therein, in current funds, the contract 
price 

Of One million nine hundred twenty-six thousand seven hundred sixty-nine and 15/100 dollars 
($1,926,769.15). Payments are to be made to the Contractor in accordance with and subject to the
provisions embodied in the documents made a part of this Contract.

ARTICLE III. COMPONENT PARTS OF THIS CONTRACT. This Contract consists of the following 
component parts, all of which are as fully a part of this Contract as if herein set out verbatim or, if not 
attached, as if hereto attached:

1. Construction Contract
2. Contractor's Proposal
3. Bidder Requirements
4. Specifications (including Addenda)
5. General Conditions
6. Maps/ Aerial Photographs

In the event that any provision in any of the above component parts of this contract conflicts with any 
provision in any other of the component parts, the provision in the component part first enumerated 
above shall govern over any other component part which follows it numerically, except as may be 
otherwise specifically stated.

ARTICLE IV. GUARANTEE. The Contractor hereby agrees to protect the Owner against 
imperfections in materials, equipment and workmanship, which may be or which may become apparent 
during the period of construction or erection, or which may develop within a period of one (1) year 
subsequent to the date of final acceptance by the Owner and the Contractor shall, at his own expense, 
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remove and replace in whole or in part any such work, materials, or equipment which may prove 
defective or unsuitable for the service performed or to be performed and/or which may show 
unreasonable deterioration within said period, upon the written demand and to the full satisfaction of 
the Owner.

IN WITNESS WHEREOF, the parties have caused this instrument to be executed in _3_ original 
counterparts the day and year first above written.

_____________________________
Contractor

By ______________________________

Title ______________________________
(SEAL) State of Indiana

County of _______________

Attest:
_______________________________
Notary Public
My Commission Expires:  ___________

_____________________________
Owner

By ____________________________

____________________________

____________________________

____________________________

____________________________

(SEAL)

Attest:
_________________________________

_________________________________
Date



_____________________________________________________________________________________________________________________

Office of the City Engineer 20 North 6th Street, Lafayette, Indiana 47901-1412
Phone 765-807-1050

NOTICE TO PROCEED

DATE:  February 17, 2026

CONTRACTOR:  Midwest Paving LLC

PROJECT:   Creasy Lane CCMG Project

You are hereby notified to commence work in accordance with the provisions of your contract dated 
February 17, 2026.

Signed: ______________________________ Date:                                           
Gary Henriott
President

Signed: ______________________________ Date:                                           
Amy Moulton
Member

Signed:______ _____________________________ Date:                                           
Cindy Murray
member

Signed: ______________________________ Date:                                           
Eric Rody
member

Signed: ______________________________ Date:                                           
Ron Shriner
member



ATTEST:

_________________________________

Acceptance of Notice:

Receipt of the above Notice to Proceed is hereby acknowledged by:

                                                                                    
CONTRACTOR

                                                        
DATE





















Purchasing Department
20 N. 6th Street

Lafayette, IN   47901

To: Board of Public Works & Safety

From: Jeremy Diehl, City Controller

Date: February 17, 2026

Subject: Surplus Property

Surplus Property

The Parks Department is requesting the vehicle listed below be declared surplus for the 
purpose of disposing in a salvage yard due to rust damage.

Year/Make/Model VIN City ID #

2002 Chevrolet 2500HD 1GCHC24U92Z261256 6202

A motion has been made and seconded to declare this list of inventory parts as surplus 
property. 

All of which is approved this 17th day of February, 2026 by the Board of Public Works &
Safety.



City of Lafayette, 20 North 6th Street, Lafayette, Indiana 47901-1412      765-807-1151

Approved by the Board of Public Works and Safety on the                             day of 

                                                    , 2026.

                                                                 
Gary Henriott, President

                                                                 
Cindy Murray, member

                                                                 
Eric Rody, member

                                                                 
Ronald Shriner, member

                                                                 
Amy Moulton, member

ATTEST:

                                                                 
Mindy Miller Riehle, 1st Deputy Clerk

Date:                                                        




