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Meeting: January 20, 2026

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

January 13, 2026
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NEW BUSINESS

Lafayette Renew

Recommendation For Award-2025 Sewer Rehabilitation Project

Recommendation for Award-2025 Sewer Rehab Project.pdf

Amendment #3-Service Area 11B With HWC Engineering

Amendment 3-Service Area 11B.pdf

Engineering

Permission To Advertise-Creasy Lane CCMG Project

Permission to Advertise-Creasy Lane CCMG Project.pdf

Purchasing

Modification Of Award-Sodium Fluoride (Chemical Bids)

Modification of Award-Sodium Fluoride-Chemical Bids.pdf

Declaration Of Surplus Property-Fleet Maintenance

Surplus-Fleet.pdf

Water Works

Contract With Ortman Drilling Inc For 2026 Test Well And Test Production Well 
Drilling

Contract with Ortman Drilling.pdf
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MISCELLANEOUS

Banner Request-Boy Scouts Of America
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Animal Control Appeal Hearing-Joshua Bowsher

 A list of all permits issued for the preceding month is available 

at https://lafayette.in.gov/DocumentCenter/Index/377

Livestream and archived copies are available on the City’s Agenda Center, 
https://lafayette.in.gov/AgendaCenter or the City’s YouTube channel 
https://www.youtube.com/@CityofLafayetteIN

________________________________________________________________________________

Board of Public Works and Safety Members (Mayoral Appointments):

1. Gary Henriott-Current Term 1/1/2004-Present 
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4. Eric Rody-Current Term 5/23/2023-Present 

5. Ronald Shriner-Current Term 1/1/2008-Present
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 BOARD OF PUBLIC WORKS AND SAFETY 

MINUTES 

January 13, 2026 

Regular Session: 

 

The Board of Public Works and Safety met in regular session on Tuesday, January 13, 2026 at 9:00 a.m. in the 

Common Council Chambers. Members present were: Gary Henriott, Cindy Murray, Amy Moulton, Eric Rody 

and Ron Shriner.  

 

Jacque Chosnek, City Attorney, was present. 

 

President Henriott called the meeting to order.   

  

The Pledge of Allegiance was given to the flag of our Country.  

 

MINUTES  

 

Mrs. Moulton moved for approval of the minutes from the January 6, 2026 regular meeting. Mrs. Murray 

seconded. Passed.  

 

BIDS UNDER ADVISEMENT 

 

2025 Sewer Rehabilitation Project 

 

President Henriott stated that this will remain under advisement.  

 

NEW BUSINESS 

 

Engineering 

 

Recommendation for Award-Lafayette Steele Site Road Construction and Intersection Improvements  

 

Jeromy Grenard, Public Works Director, presented to the Board and recommended approval of a 

Recommendation for Award for the Lafayette Steel Site Road Construction and Intersection Improvements with 

Rieth-Riley Construction in the amount of $2,636,814.78. The bids were opened on December 16, 2025. It was 

determined that Rieth-Riley Construction was the lowest responsive bidder. Mr. Shriner moved for approval. Mr. 

Rody seconded. Passed.  

 

Contract-Lafayette Steele Site Road Construction and Intersection Improvements 

 

Mr. Grenard presented to the Board and recommended approval of a Contract for the Lafayette Steele Site Road 

Construction and Intersection Improvements with Rieth-Riley Construction in the amount of $2,636,814.78. Mr. 

Rody moved for approval. Mrs. Murray seconded. Passed.  

 

Notice to Proceed-Lafayette Steele Site Road Construction and Intersection Improvements 

 

Mr. Grenard presented to the Board and recommended approval of a Notice to Proceed for the Lafayette Steele 

Site Road Construction and Intersection Improvements. Mr. Grenard stated that this project is set to start today 

and will be completed late summer 2026. Mr. Shriner moved for approval. Mrs. Moulton seconded. Passed.  
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Purchasing 

 

Recommendation for Award-Sodium Bisulfite, Hydrochloric Acid, Buffered Muriatic Acid, Ferric Chloride, 

Ammonium Sulfate (Dry), Sodium Fluoride, and Sodium Chloride (Salt) 

 

Dave Payne, Purchasing Manager, presented to the Board and recommended approval of a Recommendation for 

Award for the Sodium Bisulfite, Hydrochloric Acid, Buffered Muriatic Acid, Ferric Chloride, Ammonium Sulfate 

(Dry), Sodium Fluoride, and Sodium Chloride (Salt). The awards the following: 

Supplier    Chemical            Price per U/M 

 

PVS Chemical Solutions  Sodium Bisulfite   $1.80/gal. 

Brenntag Mid-South   Hydrochloric Acid   $178.00/55 gal drum 

Brenntag Mid-South   Sodium Chloride (Salt)   $364.70/ton 

Water Solutions Unlimited  Buffered Muriatic Acid   $110.00/15 gal. drum 

Water Solutions Unlimited   Sodium Fluoride   $1.68/lb. 

Water Solutions Unlimited  Ammonium Sulfate   $0.67/lb 

Kemira Water Solutions   Ferric Chloride    $2.14/gal. 

 

Mr. Payne stated that Bellrock Chemical was determined to be non-responsive because the bid requires no more 

than .3% insoluble matter in sodium fluoride and the product Bellrock offers is .34-.38%. Water Works is 

concerned about increasing build up in their vats and clogging of their delivery lines. The WSU product offered 

has been in use for the past year and meets the specifications stated in the bid. Mrs. Murray moved for approval. 

Mr. Rody seconded. Passed.  

 

Lafayette Housing Authority 

 

Agreement between Lafayette Housing Consortium and Habitat for Humanity of Lafayette 2025 #1- 1412 Morton 

Street 

 

Michelle Reynolds, Director, presented to the Board and recommended approval of an Agreement between 

Lafayette Housing Consortium and Habitat for Humanity of Lafayette 2025 #1- 1412 Morton Street. This 

agreement authorizes up to $80,000.00 in funding to support the construction of a new home and to provide direct 

homebuyer assistance. The funding will be drawn from Habitat for Humanity’s 2022, 2023, and 2025 HOME 

awards. Mr. Rody moved for approval. Mr. Shriner seconded. Passed.  

 

Water Works 

 

Agreement with Wessler Engineering for On-Call Waterworks Engineering Services 

 

Steve Moore, Water Works Superintendent, presented to the Board and recommended approval of an Agreement 

with Wessler Engineering for On-Call Waterworks Engineering Services for 2026. This agreement established 

on-call task orders for water works projects. It will replace the original water on-call agreement that was 

originally signed in 2015. Mr. Moore and Andrew Gordon, Wessler Engineering, answered questions from the 

Board. Mr. Rody moved for approval. Mrs. Murray seconded. Passed. 

 

 

 

 



Board of Public Works and Safety 

January 13, 2026 

Page 3 

 
 
Task Order #1-On Call Waterworks Engineering Services with Wessler Engineering 

 

Mr. Moore presented to the Board and recommended approval of Task Order #1 for On-Call Waterworks 

Engineering Services with Wessler Engineering in a not-to-exceed amount of $58,100.00 for time and materials. 

Mr. Moore stated that task order will assist with preparation of deign drawings and specifications to obtain permit 

approval by IDEM for switching disinfection methods at the Canal Road Water Treatment Plant and to add 

disinfection at both of the City’s booster station sites. Mr. Moore answered questions from the Board. Discussion 

ensued. Mr. Rody moved for approval. Mr. Shriner seconded. Passed.  

 

Amendment #1-Lead Service Line Replacement, Phase 1 with Wessler Engineering 

 

Mr. Moore presented to the Board and recommended approval of Amendment #1 for the Lead Service Line 

Replacement Project, Phase 1 with Wessler Engineering. The original contract fees were estimated based on a 6-

month construction duration. Wessler was able to utilize their original contract budget through the end of 2025, 

however construction is being extended until April 2026 based upon approximately 3-months of material delays. 

Mr. Moore gave an update on the status of the project. Mrs. Murray moved for approval. Mr. Rody seconded. 

Passed.  

 

CLAIMS  

 

Jeremy Diehl, Controller, presented for Board approval of Claims in the amount of $9,388,607.47. President 

Henriott asked if there were any further questions and there were none. Mrs. Moulton moved for approval. Mr. 

Rody seconded. Passed. 

 

Time: 9:16 a.m.  

BOARD OF PUBLIC WORKS AND SAFETY 

      Gary Henriott  s/s 

     President 

ATTEST: Mindy Miller Riehle s/s  

    Mindy Miller Riehle, 1st Deputy Clerk 

 

Minutes written by Mindy Miller Riehle, 1st Deputy Clerk 

*A digital audio recording of this meeting is available in the Lafayette City Clerk’s Office or online at 

http://www.lafayette.in.gov/agendacenter. **A list of all permits issued for the preceding week is available at 

http://www.lafayette.in.gov/DocumentCenter/Index/375  

http://www.lafayette.in.gov/agendacenter
http://www.lafayette.in.gov/DocumentCenter/Index/375




Notice of Award 

Date:  1/20/2026

Project:   

2025 Sewer Rehabilitation Project 

Owner:   

City of Lafayette 

Engineer:   

Wessler Engineering 

Engineer’s Project No.:  

293225.04.001 

Bidder:   

InLiner Solutions, LLC 

Bidder’s Address:   

4520 N SR 37, Orleans, IN  47452 

     You are hereby notified that your Bid dated 1/6/2026 for the above Contract has been considered.  You are the 

Successful Bidder and are awarded a Contract for the 2025 Sewer Rehabilitation Project. 

     The Contract Price of your Contract is eight hundred thirty-four thousand, nine hundred sixty-eight dollars 

and NO cents ($834,968.00). 

     You must comply with the following conditions precedent within [15] days of the date you receive this Notice of 

Award. 

1. Deliver to the Owner [3] fully executed counterparts of the Contract Documents.

2. Deliver with the executed Contract Documents the Contract performance bond and insurance certificates as

specified in the Project Manual.

     Failure to comply with these conditions with the time specified will entitle Owner to consider you in default, 

annul this Notice of Award, and declare your Bid security forfeited. 

     Within ten days after you comply with the above conditions, Owner will return to you one fully executed 

counterpart of the Contract Documents. 

City of Lafayette 
   Owner 

By: 
   Authorized Signature 

   Title 

Copy to Engineer 
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City of Lafayette, Indiana 

Board of Public Works and Safety 

20 North Sixth Street 

Lafayette, Indiana 47901 

 

Re:   2025 Sewer Rehabilitation 

 Evaluation of Bids 

 

Dear Members of the Board: 

 

Pursuant to the advertisement, bids for the 2025 Sewer Rehabilitation were received at 9:00 am 

on January 6, 2026 at the office of the City Clerk, 20 North 6th Street, Lafayette, Indiana.  Each of 

the sealed bids was opened and read aloud. 

 

Five (5) bids were received.  A copy of the official Bid Tabulation is enclosed.  The contractors 

which submitted bids and their respective bid amounts are as follows: 

 

Contractor Bid Price 

InLiner Solutions, LLC. 

SAK Construction, LLC. 

Insituform Technologies, LLC. 

SLB Pipe Solutions, LLC. 

Visu-Sewer, LLC. 

$    834,968.00 

$ 1,049,366.50 

$ 1,097,543.08 

$ 1,180,172.00 

$ 1,555,130.00 

  

The engineer’s estimate for the project was $1,160,000.  Two (2) bids were above the engineer’s 

estimate, and three (3) bids were below the engineer’s estimate.  The low bid was approximately 

$325,032 below the engineer’s estimate.  

 

We have reviewed the bid package for the low bidder, InLiner Solutions, LLC. (InLiner) The bid 

documents appear to be complete, with the exception of the Drug Testing Plan. Upon inquiry, 

InLiner provided their Drug Testing Plan on January 7, 2026. Additionally, the Evidence of 

Authority to do business in Indiana submitted in InLiner’s bid package expires on January 9, 

2026. Per Indiana Code, the Evidence of Authority to do business in Indiana is required before 

work can begin on the project, and InLiner shall provide receipt of their renewal application.  

InLiner is aware that if they are awarded the project the Notice to Proceed cannot be issued until 

the updated Evidence of Authority to do business in Indiana is received.   
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Based on the evaluation of their experience and qualifications it appears that they should be 

capable of performing the work required. Additionally, Inliner has previously completed sewer 

rehabilitation projects for Lafayette Renew that have been successful.  

 

Pursuant to the Contract Documents, the Board may reject any and all bids, or accept any bid as 

may be the lowest responsive and responsible bidder.  Should the Board choose to award the 

Project, based upon the bids received and information obtained on the low bidder, the Notice of 

Award may be made to InLiner Solutions, LLC at a contract price of $834,968.00, contingent upon 

review by your legal counsel. 

 

Upon the Board’s decision, we will prepare a letter and Notice of Award to InLiner Solutions, 

LLC.  

 

If you have any questions or comments please feel free to contact me at (317) 788-4551. 

 

Sincerely, 

 

WESSLER ENGINEERING 

 

 

 

 

Bridget R. Ingram, P.E. 

Project Manager 

 

Enclosure 

 

 



ITEMIZED BID TABULATION
2025 SEWER REHABILITATION PROJECT

CITY OF LAFAYETTE, IN

Page 1 of 1

BID DOCUMENTS: 

1 BID FORM 96

2 BID ATTACHMENT

3 BID BOND

4 EVIDENCE OF AUTHORITY TO DO BUSINESS IN INDIANA

5 FINANCIAL STATEMENT

6 DRUG TESTING PLAN AND CERTIFICATION

7 CERTIFICATE OF PREQUALIFICATION (IDOA or INDOT)

8 ADDENDUM No. 1 &2 ACKNOWLEDGED

FOR UNIT PRICE PROJECTS:

ITEM  EST.

NO. UNIT QUANT. UNIT PRICE COST UNIT PRICE COST UNIT PRICE COST UNIT PRICE COST UNIT PRICE COST UNIT PRICE COST

Sanitary Sewer - Unit Price Costs

1a CIPP Lining, 8-inch LF 17546 $50.00 $877,300.00 $39.00 $684,294.00 $50.25 $881,686.50 $47.84 $839,400.64 $51.00 $894,846.00
4

$72.00 $1,263,312.00

1b CIPP Lining, 10-inch LF 780 $60.00 $46,800.00 $41.00 $31,980.00 $51.00 $39,780.00 $51.84 $40,435.20 $56.00 $43,680.00 $91.00 $70,980.00

1c CIPP Lining, 15-inch LF 73 $500.00 $36,500.00 $138.00 $10,074.00 $200.00 $14,600.00 $136.36 $9,954.28 $102.00 $7,446.00 $206.00 $15,038.00

2 Sewer Heavy Cleaning (Undistributed) HRS 20 $500.00 $10,000.00 $350.00 $7,000.00 $500.00 $10,000.00 $685.55 $13,711.00 $230.00 $4,600.00 $610.00 $12,200.00

3 Lateral Reinstatement EA. 430 $125.00 $53,750.00 $19.00 $8,170.00 $50.00 $21,500.00 $73.09 $31,428.70 $230.00 $98,900.00 $100.00 $43,000.00

4 Protruding Lateral Reinstatement (Undistributed) EA. 20 $200.00 $4,000.00 $125.00 $2,500.00 $165.00 $3,300.00 $171.39 $3,427.80 $385.00 $7,700.00 $305.00 $6,100.00

5 Point Repair No. 1 LS 1 $20,000.00 $20,000.00 $13,450.00 $13,450.00 $17,500.00 $17,500.00 $28,735.96 $28,735.96 $25,000.00 $25,000.00 $13,500.00 $13,500.00

6 Sewer Point Repair Allowance LS 1 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00

7 Final Clean-up and Restoration (3% minimum) LS 1 $35,000.00 $35,000.00 $26,500.00 $26,500.00 $31,500.00 $31,500.00 $36,931.83 $36,931.83 $33,000.00 $33,000.00 $46,000.00 $46,000.00

8 Mobilization, Demobilization, Bonds and Insurance (5% maximum) LS 1 $58,000.00 $58,000.00 $31,000.00 $31,000.00 $9,500.00 $9,500.00 $73,517.67 $73,517.67 $45,000.00 $45,000.00 $65,000.00 $65,000.00

NOTES:

1. InLiner included their Drug Certification with the Bid packet, but not their plan. The plan was provided upon request on 1/7/26.

2. SAK Construction included their Drug Certification but not their plan.

3. Insituform Evidence of Authority was expired and they included their Drug Certification, but not their plan.

4. SLB Pipe Solutions calculated Item 1a at $894,864.00, the correct calculation is $894,846.00

5. VisuSewer Evidence of Authority was expired and they included their Drug Certification, but not their plan.

I hereby certify that to my best knowledge and belief, this Bid Tabulation is a correct and accurate tabulation of the Bids received by the City of Lafayette, Indiana

for the 2025 Sewer Rehabilitation, on January 6, 2025.

Bridget R. Ingram, P.E.

Registered Engineer No. 12000728

State of Indiana

$1,049,366.50

SAK Construction, LLC.

Total of Sanitary Sewer - Unit Price Costs $1,160,000.00 $834,968.00

ITEM DESCRIPTION

ENGINEER'S ESTIMATE InLiner Solutions, LLC.

YES YES

SLB Pipe Solutions Visu-Sewer, LLC.

$1,180,172.00 $1,555,130.00

SAK Construction, LLC. SLB Pipe Solutions, LLC. Visu-Sewer, LLC.

YES YES

YES NO

InLiner Solutions, LLC.

YES

YES

Insituform Technologies, LLC.

YES YES

YES

YES

NO

YES YES

NO

YES NO
5

YES

YES

YES

YES NO

YES YES

NO
1

NO
2

YES

YES

YES

YES

YES

$1,097,543.08

NO
3

NO

NO
3

Insituform Technologies, LLC.

YES YES

NO NO
5

YES

Prepared by Wessler Engineering, Inc.

January 9, 2026

BID DOCUMENTS: 

1 BID FORM 96

2 BID ATTACHMENT

3 BID BOND

4 EVIDENCE OF AUTHORITY TO DO BUSINESS IN INDIANA

5 FINANCIAL STATEMENT

6 DRUG TESTING PLAN AND CERTIFICATION

7 CERTIFICATE OF PREQUALIFICATION (IDOA or INDOT)

8 ADDENDUM No. 1 &2 ACKNOWLEDGED

FOR UNIT PRICE PROJECTS:

ITEM  EST.

NO. UNIT QUANT. UNIT PRICE COST UNIT PRICE COST UNIT PRICE COST UNIT PRICE COST UNIT PRICE COST UNIT PRICE COST

Sanitary Sewer - Unit Price Costs

1a CIPP Lining, 8-inch LF 17546 $50.00 $877,300.00 $39.00 $684,294.00 $50.25 $881,686.50 $47.84 $839,400.64 $51.00 $894,846.00
4

$72.00 $1,263,312.00

1b CIPP Lining, 10-inch LF 780 $60.00 $46,800.00 $41.00 $31,980.00 $51.00 $39,780.00 $51.84 $40,435.20 $56.00 $43,680.00 $91.00 $70,980.00

1c CIPP Lining, 15-inch LF 73 $500.00 $36,500.00 $138.00 $10,074.00 $200.00 $14,600.00 $136.36 $9,954.28 $102.00 $7,446.00 $206.00 $15,038.00

2 Sewer Heavy Cleaning (Undistributed) HRS 20 $500.00 $10,000.00 $350.00 $7,000.00 $500.00 $10,000.00 $685.55 $13,711.00 $230.00 $4,600.00 $610.00 $12,200.00

3 Lateral Reinstatement EA. 430 $125.00 $53,750.00 $19.00 $8,170.00 $50.00 $21,500.00 $73.09 $31,428.70 $230.00 $98,900.00 $100.00 $43,000.00

4 Protruding Lateral Reinstatement (Undistributed) EA. 20 $200.00 $4,000.00 $125.00 $2,500.00 $165.00 $3,300.00 $171.39 $3,427.80 $385.00 $7,700.00 $305.00 $6,100.00

5 Point Repair No. 1 LS 1 $20,000.00 $20,000.00 $13,450.00 $13,450.00 $17,500.00 $17,500.00 $28,735.96 $28,735.96 $25,000.00 $25,000.00 $13,500.00 $13,500.00

6 Sewer Point Repair Allowance LS 1 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00

7 Final Clean-up and Restoration (3% minimum) LS 1 $35,000.00 $35,000.00 $26,500.00 $26,500.00 $31,500.00 $31,500.00 $36,931.83 $36,931.83 $33,000.00 $33,000.00 $46,000.00 $46,000.00

8 Mobilization, Demobilization, Bonds and Insurance (5% maximum) LS 1 $58,000.00 $58,000.00 $31,000.00 $31,000.00 $9,500.00 $9,500.00 $73,517.67 $73,517.67 $45,000.00 $45,000.00 $65,000.00 $65,000.00

NOTES:

1. InLiner included their Drug Certification with the Bid packet, but not their plan. The plan was provided upon request on 1/7/26.

2. SAK Construction included their Drug Certification but not their plan.

3. Insituform Evidence of Authority was expired and they included their Drug Certification, but not their plan.

4. SLB Pipe Solutions calculated Item 1a at $894,864.00, the correct calculation is $894,846.00

5. VisuSewer Evidence of Authority was expired and they included their Drug Certification, but not their plan.

I hereby certify that to my best knowledge and belief, this Bid Tabulation is a correct and accurate tabulation of the Bids received by the City of Lafayette, Indiana

for the 2025 Sewer Rehabilitation, on January 6, 2025.

Bridget R. Ingram, P.E.

Registered Engineer No. 12000728

State of Indiana

$1,049,366.50

SAK Construction, LLC.

Total of Sanitary Sewer - Unit Price Costs $1,160,000.00 $834,968.00

ITEM DESCRIPTION

ENGINEER'S ESTIMATE InLiner Solutions, LLC.

YES YES

SLB Pipe Solutions Visu-Sewer, LLC.

$1,180,172.00 $1,555,130.00

SAK Construction, LLC. SLB Pipe Solutions, LLC. Visu-Sewer, LLC.

YES YES

YES NO

InLiner Solutions, LLC.

YES

YES

Insituform Technologies, LLC.

YES YES

YES

YES

NO

YES YES

NO

YES NO
5

YES

YES

YES

YES NO

YES YES

NO
1

NO
2

YES

YES

YES

YES

YES

$1,097,543.08

NO
3

NO

NO
3

Insituform Technologies, LLC.

YES YES

NO NO
5

YES
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HWC ENGINEERING 
BMO Plaza 

135 North Pennsylvania Street, Suite 2800 
Indianapolis, IN 46204 

 (317) 347-3663 
 
 

CONTRACT AMENDMENT #3 
 
This CONTRACT AMENDMENT is recognized as being established the _____ day of ______________, 2026, 
by and between HWC Engineering, Inc., of Indianapolis, Indiana (hereinafter referred to as “HWC”) and City 
of Lafayette Indiana (hereinafter referred to as the “CLIENT”) through its Board of Public Works and Safety 
concerning the existing contract for professional services dated September 13, 2022, amended July 11, 
2023 and January 28, 2025, and which is hereby amended as follows: 
 
The Project Name, Location, and Address are:   

Service Area 11B 
Lafayette, Indiana 
 

The CLIENT’s Name and Address is:   
City of Lafayette Board of Public Works & Safety 
20 North 6th Street 
Lafayette, IN 47901 

 
The Project’s Designated Representative and his/her contact information (including title, address, phone 
number, fax number, and e-mail address) are: 

Brad W. Talley, Superintendent 
City of Lafayette Renew 
1700 Wabash Avenue 
Lafayette, IN  47901 
765-807-1800 
btalley@lafayette.in.gov 

 
The Project’s Designated HWC Representative and his/her contact information (including title, address, 
phone number, fax number and e-mail address) are: 

Dick R. Weigel, PE 
Sr. Project Manager, Partner 
HWC Engineering 
135 N. Pennsylvania Street, Suite 2800 
Indianapolis, IN 46204 
317-981-1245 direct 
Dweigel@hwcengineering.com  

  
The applicable HWC Project Number is:   2022-210-S 
 
 
 
 
 
 
 
 
  

mailto:btalley@lafayette.in.gov
mailto:Dweigel@hwcengineering.com
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The obligation and scope of services of HWC under this amendment shall be as follows:  
 
This Amendment is comprised of additional engineering services for three sewer extensions which are being 
designed for potential additions to the Service Area 11B project utilizing available project contingency 
funds.  The scope of Services for this amendment is further defined in Appendix A.   
 
In general, the contract with HWC shall be amended to include providing the required additional survey, 
engineering design and permitting for the additional routes identified along with the associated land 
acquisition services.  
 
Fees for this Amendment are included in the attached Appendix “D”. 
 
It is further mutually agreed by the CLIENT and HWC that all other provisions and appendices of the original 
agreement shall remain unchanged. 
 

“CLIENT”  “HWC” 

City of Lafayette Board of Public Works & 
Safety 
 
 

 HWC Engineering 

  By:   

Gary Henriott, President  Printed:  Eric M. Smith, P.E. 
  Title:     VP/Director, Water Resources Div. 
  Date:       January 6, 2026 

Amy Moulton   
   
   

Cindy Murray   
   
   

Eric Rody   
   
   

Ron Shriner   
   

 
ATTEST: 
 

 
Mindy Miller Riehle, 1st Deputy Clerk 
 
Date: 
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APPENDIX “A” 
 

SERVICES BY HWC 
 
 
Introduction/Background 
 
This Amendment is comprised of additional engineering services for three sewer extensions which are 
being designed for potential additions to the Service Area 11B project utilizing available project 
contingency funds.  The additional sewer extensions proposed include a 2,200’ extension of a sanitary 
sewer to CR 500S from the base project’s Dismal Creek sewer, a 1,700’ sewer extension under Wea 
Creek generally along CR 200W, and a 350’ extension from the new Lift Station to the northwest along 
Wea School Road.  The proposed additional sewer extensions require additional survey, design plans, 
permit modification submittals and right-of-way services.   
 
The preliminary cost estimates developed by the contractor for the above areas totaled over $2.5 
Million. HWC has completed preliminary investigations for these project areas, however, in order to 
allow the work to proceed to construction, additional survey will be required along with the 
development of a set of design plans to obtain the required permits.   
 
In general, the Agreement with HWC shall be amended to include providing the required additional 
survey, engineering design and permitting for the additional routes identified in Exhibit 1, and 
associated land acquisition services.   
 
A detailed scope of services to be provided to meet this general Project intent is described below. 
 
Scope of Services 
 
Surveying  
  
HWC shall provide additional field survey for the additional project areas as required. The field survey 
shall establish a site and topographic survey and appropriate information in a manner in compliance 
with the original scope except that State LiDAR mapping will be used for the new corridors, and field 
locates of utilities will be completed.  

Design Engineering and Permitting  

The following scope of services, similar to the original Agreement, is proposed for this task to complete 
the design plans and permitting for the sewer extensions as depicted in Exhibit 1.   

Design  

1. HWC shall prepare plans and specifications for the following additional infrastructure: 
a. Gravity Sewers (12”) will be extended from the Dismal Creek Sewer being installed as 

part of the base project, north to CR 500S along with manholes, restoration and 
miscellaneous appurtenances. 

b. A gravity sewer (15”) will be extended from near Wea School Road south across Wea 
Creek along CR 200 W along with manholes, restoration and miscellaneous 
appurtenances to allow for future further extensions and connections. 

c. A gravity sewer (8”) will be extended from near Wea School Lift Station to the northwest 
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along Wea School Road along with manholes, restoration and miscellaneous 
appurtenances to allow for future further extensions and connections. 

2. Prepare preliminary design plans of the sanitary sewer improvements for review by CLIENT 
and contractor.   

3. Environmental Investigation if determined to be needed for the areas will be completed per 
the scope as defined in the original base scope. (To be completed by HWC Subconsultant)   

4. Conduct utility coordination for the additional project areas as defined in the original base 
scope of work.   

5. HWC shall complete the other design tasks for the additional work areas as required and 
as defined in the original contract’s base scope of services.  

6. Permits included are: 
• An IDEM Sanitary Sewer Extension Permit for the 3 areas, 
• Construction in a Floodway permit at the Wea Creek Crossing, and  
• County Drainage reviews/permitting.  

Geotechnical Investigation Phase (To be completed by Others) 

Any geotechnical services, if required by Bowen Engineering, will be acquired by others.   
 

Construction Engineering Revisions: 
1. The originally scoped Construction Engineering Services have also been impacted due to 

the potential additional sewers.  The changes have generally involved more time regarding 
planning and coordination of the potential additional sewer extensions and extended 
construction duration due to expanded project scope.   

2. The fee in Appendix D will be added to the current Hourly Not-to-Exceed Fee. 
 
Easements    

 
HWC will prepare the additional easements for the extension areas with the same scope as the original 
contract’s base scope of services except that a 50-year title search will be completed for the fee simple 
takes only. All other services in the original base scope of work will remain unchanged.  It is envisioned 
that two additional easements (Price Parcel & Kirkham Parcel) will be required including appraisals 
and buying.    
 
Right of Way Services 
The following services will be completed on an as needed basis. 
 

• Right of Way Acquisition Management (Services to be completed by RWS South & HWC) 
 

1. Prepare offer documents, and manage all land acquisition services completed by others.   
 

• Appraisals (Services to be provided by Subconsultants) 
 

1. Prepare appraisal reports based on the required standards for easements or right-of-way 
takings.  (Services to be completed by e-valuations) 

2. Prepare review/2nd appraisals as needed.  (Services to be completed by RWS South or 
another subconsultant) 

 



Service Area 11B  
City of Lafayette Board of Works – Amendment #3 

Appendix “A” 
Page 3 of 3 

• Buying (Services to be provided by RWS South) 
 

1. Complete the buying/negotiating of all permanent, or combination of permanent and 
temporary easements or fee simple takes.  The process shall be coordinated with the City’s 
legal staff. 

 
• Title Searches (Services to be provided by Stallard & Schuh) 

 
1. Acquire title work for fee simple takes.  A 50-year title search will be completed and 

coordinated as needed with the City’s legal staff.  None are anticipated. 
 

• Direct Costs (Direct Costs potentially from RWS South) 
 

1. Such items could include cost-to-cure contractor fees, partial mortgage release fees, 
recording and contingency items authorized by owner. 

 
Notes: 

1. Based on the proposed routes of the project, the tasks above include up to 2 parcels (Price 
& Kirkham).  

 
 
Notations, Exceptions and Assumptions 
 
This scope of services is based on several critical assumptions and additional services not included:  
 

1. Survey Services provided do not include legal or boundary surveys. 
2. Construction Staking is not included. 
3. Construction Testing shall be provided by the contractor. 
4. No time for testimony or other services related to permit protests is included. 
5. Legal services and/or representation at legal proceedings, including but not limited to, 

property re-zoning, plan commission submittals, etc. are not included. 
6. Staking of easements (if required) is not included. 
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APPENDIX “D” 
 

COMPENSATION 
 
HWC shall receive payment from CLIENT for the work performed under this Agreement, as listed below: 
 

Activity Amendment #3 Total Compensation Type 

Survey, Final Design & Permitting $120,000 Lump Sum 

Construction Engineering $30,000 Hourly Not-to-Exceed 

Easements (4) $3,000 $750 Per Description 

Right-of Way Services 
 
Right-of-Way Acquisition 
Management  
($400 per parcel x 2 parcels) 

          $ 17,000 
 

Direct Costs Not to Exceed 

Initial Appraisal – assume Value 
Finding ($2,100 per easement x 2 
easements) 

Review/2nd Appraisal – assume 
Value Finding ($2,100 per 
easement x  
2 easements) 

Buying 
   ($2,250 per parcel x 2 parcels) 

Title Searches 
  ($400 per title x 1 acquisitions) 

Direct Costs for: 
Cost-to-cure contractor fees, partial 
mortgage release fees, recording, 
contingency, etc) 

TOTAL $170,000  

 
Lump sum fee shall be invoiced monthly per services rendered.  
 
If additional engineering or other services, not listed within “Appendix “A” Services by HWC” related 
section of this agreement, are requested in writing by the CLIENT, HWC shall receive payment for such 
extra work, either by a lump sum fee determined and agreed to by the CLIENT and HWC prior to the 
commencement of such work and in writing, or on an hourly basis plus reasonable expenses as 
specified on the “Hourly Rates and Reimbursable Expenses Schedule” included herein. 
 
The “Hourly Rates and Reimbursable Expenses Schedule” identified in this Agreement are subject to 
change each December 31st without notification or modification to this Agreement. 
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2026 Hourly Billing Rates 
Position    Hourly Rate ($) 
Principal 300.00 
Director 270.00 
Sr. Team Lead 240.00 
Sr. Project Manager 220.00 
Inspection Manager 190.00 
Project Manager 185.00 
Sr. Project Engineer 180.00 
Sr. Planner 165.00 
Project Engineer I 150.00 
CAD Production Manager 150.00 
Sr. Inspector 145.00 
Project Surveyor I 145.00 
Sr. Designer/Technician 145.00 
Landscape Architect 140.00 
Planner 135.00 
Survey Crew Lead I 135.00 
Project Engineer II 130.00 
Project Surveyor II 130.00 
Construction Inspector I 125.00 
Designer/Technician 120.00 
Survey Crew Lead II 120.00 
Construction Inspector II 115.00 
Project Landscape Architect 115.00 
Project Planner 115.00 
Project Coordinator 105.00 
Graduate Landscape Architect 100.00 
Graduate Planner 100.00 
Survey Technician I 95.00 
Clerical Support 85.00 
Survey Technician II 85.00 
Intern 75.00 

REIMBURSABLE EXPENSES 
• Direct Travel Expense - including mileage (the current rate allowed by the IRS), air fare, car rental, lodging, meals, large 

blueprint and copying runs, etc. 
• Large format black and white prints at $.40 per square foot. 
• Plots at $2.00 per square foot. 
• Black and white copies at $.10 per sheet. 
• Color copies at $.50 per sheet. 
• USBs at $25.00 each. 
• Actual cost photographs and postage and other expenses. 
• Expenses will be billed at cost plus a 10% administrative fee. 
• Hours worked in excess of 8 hours per day or 40 hours per week will be billed at an overtime rate of 1.5 times the rates 

listed for non-exempt employees. 
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SECTION 00100 
 

NOTICE TO BIDDERS 
 

Sealed proposals for the construction (including all labor, materials and equipment) of the 
 

 CREASY LANE CCMG PROJECT 
 

will be received by the City of Lafayette, Indiana, at the office of the City Clerk, City Hall, 20 
North Sixth Street, Lafayette, Indiana 47901, until 9:00 a.m., on February 10, 2026 at which 
time Bids will be publicly opened and read aloud.  Any bids received later than the above time 
will be returned to the Bidder unopened.  No oral, telephoned, telegraphed, faxed, or emailed 
bids or changes to bids will be considered. 
 
The general description of work for which proposals are to be received consists of: 
Milling and paving, traffic markings, pedestrian signal installation, spot remove and replace 
existing concrete sidewalks, curb and gutter, approaches, installation of ADA ramps along 
Creasy Lane between US Hwy. 52 and 100’ N. of Greenbush St. and any other miscellaneous 
work pertaining to the project work area. (See Technical Specifications).  
 
Work shall be in accordance with the Bidding Documents, including the Specifications and the 
Construction Drawings. 
 
Bids shall be properly and completely executed on Form No. 96 (Revised 2013, as prescribed by 
the Indiana State Board of Accounts), accompanied by the Project Bid Proposal Form.  Bidder’s 
financial statement required therein shall reflect conditions not more than four (4) months 
prior to date of bids.  Bids shall be accompanied by an acceptable Cashier’s Check or 
satisfactory bond by an incorporated surety company in good standing and qualified to do 
business in the State of Indiana, in an amount of not less than five (5) percent of said bid.  The 
deposit is for the purpose of insuring the execution of the contract for which said bid is made. 
 
Bidder’s Federal I.D. number must be shown on Page 1 of Form 96 under the “Oath and 
Affirmation” section. 
 
As required by Federal Law, wage rates on this project shall not be less than the prescribed 
scale of wages as determined in accordance with the current Federal Wage Decision with 
modifications included in the bid. 
 
The Contractor to whom work is awarded will be required to furnish a Performance Bond and a 
Labor & Materials Payment Bond, acceptable by the City of Lafayette, Indiana, in the amount of 
one hundred (100) percent of the contract price. 
 
No Bidder may withdraw his proposal within a period of ninety (90) days following the date set 
for receiving bids.  The City of Lafayette, Indiana, reserves the right to retain any and all bids for 
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a period of not more than ninety (90) days and said bids shall be and remain valid and in full 
force and effect during said time.  The City of Lafayette, Indiana, further reserves the right to 
waive informalities and to award the contract to any Bidder or Bidders, all to the advantage of 
the City of Lafayette, Indiana, or to reject all bids. 
 
Bid Documents for the proposed work are on file in the office of the City Clerk of the City of 
Lafayette, Indiana. Contact Clerks@lafayette.in.gov or (765)807-1022. 
 
 
Approved by the Board of Public Works and Safety on January 20, 2026. 
 
       
 Gary Henriott, President 
 
       
 Amy Moulton, member 
 
       
 Cindy Murray, member 
 
       
 Eric Rody, member 
 
       
 Ron Shriner, member 
 
ATTEST: 
 
      
Mindy Miller Riehle, 1st Deputy Clerk 
 
Date:       
 
Publish: January 23, 2026 
 January 30, 2026 

END OF SECTION 

mailto:Clerks@lafayette.in.gov








 
 

Purchasing Department 

20 N. 6th Street 

Lafayette, IN   47901 

 

 

To: Board of Public Works & Safety 

 

From: Dave Payne, Purchasing Manager 

 

Date: January 15, 2026 

 

Subject: Surplus Property  

 

Surplus Property 

 

The Fleet Maintenance Department is requesting the vehicles listed below be declared as 

surplus. These vehicles have major rust damage and are not worth repairing. These 

vehicles will be sold for salvage 

 

City ID # Item VIN 

FD64 2008 Ford Expedition 1FMFU165X8LA47257 

2527 2005 International 4300 single axle dump truck 1HTMMAAL05H155244 

 

A motion has been made and seconded to declare this vehicle as surplus property.  

 

All of which is approved this 20th day of January, 2026 by the Board of Public Works & 

Safety. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

City of Lafayette, 20 North 6th Street, Lafayette, Indiana 47901-1412      765-807-1151 

 

 

 Approved by the Board of Public Works and Safety on the    day of   

 

    , 2026. 

 

 

            

       Gary Henriott, President 

 

 

            

       Cindy Murray, member 

 

 

            

       Eric Rody, member 

 

 

            

       Ronald Shriner, member 

  

        

            

       Amy Moulton, member 

 

 

        

 

ATTEST: 

 

 

      

Mindy Miller Riehle, 1st Deputy Clerk 

 

 

Date:       
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